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• Timings: 9:00 – 3:30 with plenty of breaks!
• Lots of opportunity to interact
• Regular break-outs in pairs or small groups
• Use live chat to ask any questions as we go
• Try to keep background noise & interruptions to a 

minimum 
• If you need a comfort break,  send me a chat message, 

so I  know you’ve only left temporarily (hopefully!)
• Make sure that your power cable is connected
• Have your journal or pen & paper handy 
• As always, we’ll share a link with key slides and bite-

sized  boosts afterwards
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• In turn
• What have I noticed and experimented with about using 

the 4 energies?  Actions and Impact?
• How are my Listening levels with others?
• What have I noticed about when I am Purposeful or a Busy 

Manager?
• What helps me to be my Best Self?
• Who have I talked with about the Future I want to bring 

about?
• If I haven’t yet set up my Support Network – what held me 

back?   
• How did I get on asking about the Shadow I Cast? (Don’t 

share the actual feedback yet – coming later)

Conscious 
Practisce
Review



Territory 
for Today  Conscious Practice Review

 Break
 Self-limiting Beliefs
 Choosing my Mindset
 Shadow I Cast Feedback 
 Lunch

 BIG Relationships
 Planning for bigger Relationship 
 Building Trust
 Lunch 

 Engaging Others
 Engagement Ladder
 Conscious Practice Set Up



Break







Don’t Fail/Lose Success is Likely
Survive Thrive
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Options to Increase Engagement

UNDERSTANDING
Ask them to share what they do understand (to 
identify gaps)
Use visuals, headlines & detail
Ask questions to allow them to apply knowledge
Involve others who have greater/different levels 
of understanding
Start with THEIR world, not yours
Provide opportunities to reflect, discuss, match to 
existing knowledge. 
Avoid - Tell once and go away

TRUST
Build Trust in YOU

WHAT’S IN IT FOR ME
What could be the benefits of this?
- In the short, medium, long term
- Time, Cost, Resource 
Describe rational & emotional aspects
Explore what they care about & 
where /how this fits – however little 
What would be a help right now?
What can you usefully focus on to help 
you?
What aspects do you like or do fit? 
How can we make this work better for 
you?
Take an adult-adult approach, real 
world. ‘nothing’s perfect’





 What really engaged me today?
 What relationship will I be working on   

over the next few weeks?

Check out


	Workshop 2�Engaging Others for Change�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Break
	Slide Number 10
	Slide Number 11
	Don’t Fail/Lose	     Success is Likely�Survive			     Thrive
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Lunch
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Break
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	         ���          Options to Increase Engagement��
	Slide Number 32
	Slide Number 33

