
Leading for our Future 
W2 Building Engaging Relationships



• Timings: 9:00 – 12:30 with Breaks and Break-outs!
• Lots of opportunity to interact
• Use live chat to ask any questions as we go
• Try to keep background noise & interruptions to a 

minimum 
• If you need a comfort break,  send me a chat message, 

so I know you’ve only left temporarily (hopefully!)
• Make sure that your power cable is connected
• Have your journal or pen & paper handy 
• As always, we’ll share a link with key slides and bite-

sized digital boosts afterwards

Workshop 
Style











Social 
Chat

Me too….

I can fix this….

I wonder……

• Coming up with solutions
• What you need to do is…..
• Have you tried….
• If I were you…....

• That happened to me
• I agree with that/you …  I  don’t agree….
• Conversation ping-pong
• Filtering/Comparing what they say, to your own 
viewpoint

• Compassionate curiousity
• That’s interesting……
• Listen to understand them…..
• Focus on them and their needs……

•Then – choose your response
•Open Qs How....      When.. Which… 
Who… Where… When

• Talking over each other
• Statements & view s- not 
directly related to what’s just 
been said
• Waiting for others to draw 
breath, so you can jump in

Listening Levels

When do I listen at these different levels?



• In turn
• What have I noticed and experimented with about using 

the 4 energies?  Actions and Impact?
• How are my Listening levels with others?
• What have I noticed about when I am Purposeful or a Busy 

Manager?
• What helps me to be my Best Self?
• Who have I talked with about the FUTURE I want to bring 

about?
• If I haven’t yet set up my Support Network – what held me 

back?   
• How did I get on asking about the Shadow I Cast? (Don’t 

share the actual feedback yet – coming later)

Conscious 
Practice 
Review



Territory 
for Today  Conscious Practice Review

 Break
 Self-limiting Beliefs
 Choosing my Mindset
 Shadow I Cast Feedback 
 Break

 BIG Relationships
 Planning to build Bigger Relationship 
 Conscious Practice Set Up



Break







Play to Avoid Losing Play to Win
Survive Thrive

Mustn’t fail, mustn’t lose We can succeed here











Break



Building 
Bigger Relationships











 What’s struck me about myself today?

 What relationship will I be working to     
develop over the next few weeks?

Check out



Lunch
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