
Management Development 
Workshop 1



1. Leading Myself – Raising Awareness
 What kind of leader am I? What are my strengths?
 Where do I spend my time? How purposeful am I?
 Where am I heading? How will we get there?
 What will working in my team feel like?
2. Leading Others – Engaging my Team
 What’s the impact I have on others?
 What am I like at my best?
 Do I play to win or just to avoid losing?
 Do I have the right relationships with the right people?
3. Leading the Industry – Delivering Results
 How can I engage the right people (inside and outside GOC)?
 Am I focused on developing talent in my team?
 Creating ownership in a hybrid team using a more coaching style
 Is my leadership fit for the future? What do I need to keep / change?

Overview of Workshops
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 Are you in the water or in a boat (or something else)?
 If you are in the water, what are you doing?
 If you are in a boat, what is it doing? What sort of boat is it? 

What is your role on the boat? What condition is it in? Are there 
others on the boat with you?
 Where are you heading? What is progress like? 
 Is there any land around you? In front, to the side or behind 

you?
 Anyone else around you? What are they doing?
 Temperature/depth/of water? 
 What’s the weather like? 
 Any other creatures/objects/people around you in your sea?

Sea I’m swimming in







• Why do I do what I do?
• What drives me? What is my purpose?
• What excites me about my role?
• What gives me energy?
• What has happened when I’ve had a great 

day?

Finding your ‘Why’



• Think of a great team you’ve worked in
• What made it so good?
• What elements made for a fantastic climate?

Creating a great ‘Climate’



What is success for me and my team?
How does this link to the GOC vision?
How will we know when we’ve achieved it?
How will the world (of work) be different?
Why does it matter:-
To me
To them

Destination – Where is my team going?





• Decide what you want to do differently. Set up 
experiments.

• Raise your awareness:
• Which ‘energy’ do you use most?
• How often you’re in Leader / Manager / Operator mode
• How much time you spend being ‘purposeful

• As for feedback from 3-5 people (at least 1 from outside 
work)

• What am I like at my best?
• What’s the impact on you?
• What am I like when I’m not?
• What’s the impact on you?

Conscious Practice





 What’s struck me most about today?
 What will I be working on?

Check out
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