


Questions:

1. What behaviours are you displaying with feedback conversations?

2. What is the impact on you, them, the relationship, the team and the organisation?

3. Which, do I need to increase?:

oShowing I personally care

oGiving more direct challenge

4. Culturally where are STFC? What behaviours have you observed?





What feedback mistakes does Tim make?

How do you think the feedback ‘landed’?

How does Ian respond?

What might be the impact on the relationship?
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Get a ‘micro-yes’

Avoid any judgement



Get a ‘micro-yes’

Avoid any judgement

‘Micro-Yes’ – “Would you be interested in 

hearing my thoughts on how we make the 

team meetings even better?”

W – “During the team meeting last 

Friday”…

O – “Dave shared an idea about the trains.  

I saw you use a ‘stop’ hand gesture.  We 

didn’t discuss the idea any further, and 

after that Dave didn’t contribute anything to 

the meeting”.

R – “I felt uncomfortable because Dave 

looked upset by it and seemed to ‘check 

out’ after that”.

D – “I’d like you to allow a bit more time 

and space in meetings when people have 

new ideas.  By doing that I think you’ll get 

more from your team”.



In what way has Tim improved?

How do you think the feedback ‘landed’?

How does Ian respond?

What is the impact on the relationship?





As a colleague / fellow learner on ADP



As a colleague / fellow learner on ADP

What is your ‘Even Better If’ for me?





Overnight 
Reflective 
Question



▪ Check-in – reflect on previous day Tim & Anne

▪ Intro to Coaching Tim

▪ Key Coaching Concepts Tim

▪ Coaching the ‘Inner Game’ Tim

▪ Coaching demo / films Tim & Anne

▪ Coaching practice and Feedback Tim & Anne

▪ Developing Others Tim

▪ Big Conversations contd Anne

▪ Conscious Practice Tim & Anne

Outline for ADP Delivery & Results 

Workshop day 2











Skills of a coach





Common Pitfalls in Coaching



Coaching demo 1

• What do you notice about Ian?  What common pitfalls does he fall into?

• What impact does the conversation have on Anne?

• What would you suggest he does differently





Coaching: ‘Inner Game interferences’

Example 1: “I’m not senior enough to have influence in this 
meeting”

Example 2: “If I ask for help, it will look like I’m not coping 
well, and I might lose my job”

Example 3: “I’m not a confident presenter so I can’t go for that 
promotion”

What questions might you ask to help someone work through 
these inner-game interferences?



Coaching demo 2

• What does Ian do that helps / hinders Anne?

• How could he have explored her ‘inner game’ even more?

• What would you suggest he does differently?





Break







Delivering Results Conscious Practice

With whom do you need to have a coaching style 
conversation for delivery?
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