T = C+AR+)
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T = TRUSTWORTHINESS
C = CREDIBILITY
R = RELABILITY
) = INTIMACY

- Maister, Galtord & Green
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Limiting Beliefs

Armour/Mask (not true)
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SELF LIMITING
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Example: Self limiting belief is about senior people/hierarchy

EVE”T/ Someone Who IS senior

to me asks me a question

They think | don't know

hey think I'm iIncompetent

They are displeased with me

| waffle/appear nervous

| stumble over my answer

They think | don't know
They think I'm incompetent

BEST SELF
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FMPOWERING
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belief

DAck you have had about

Dact at your best, select the Impact
yOu are most pleased with/

Turn it into an empowering
eg. | Inspire people
| Create excitement

Must

be from |

NO ‘'sometimes’ or ‘can’!
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DEFINITION OF ENGAGEMENT

ENGAGEMENT IS THE
EMOTIONAL COMMITMENT
AN INDIWIDUAL HAS TO AN
ORGANISATION AND IT'S GOALS
THIS EMOTIONAL COMMITHMENT
MEANS ENGAGED INDWIDUALS
ACTUALLY ABOUT THEIR

WORK AND THEIR COMPANY.

-forbes.com 22/06/12




ENGAGEMENT LADDER
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COMMITTED | make it my idea
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‘Ureat idea, count me In, glac
) ENROLIED we're doing It, I'll champion It

r
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Lo along with It, do what
S required, lIttle ownership
“You're the boss”

WILLING
B COMPLUANCE §

“You can tell me, | will do 1t" -
don't expect enthusiasm

Not willing to Invest energy
“Why should |7

Jon't agree with It

RESISTANCE Will challenge / sabotage

NO relationship
y ‘Why are they doing this?”
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