MMM

ACCIDENTS

Sleep/rest

IWINESS
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PASSIONS
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»

burpose

sPivif '

BELIEFS

Values

wORLD
Vit
wvHAT -
DIFFERENCE DO | Religion
WANT TO MAKE? politics

Environment
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FOUR EERGIES OF

DIET
EXERCISE
Maxwéinﬂ
Caveey
ACCIDENTS
ROLE
Sleep/rest
Incerests/
hobbfes ILINESS
HEALTH
WHAT
PASSIONS 'Aggf,‘f
Purpose
BELIEFS

Valugs VORID

ViEwv
wHAT -
DIFFERENCE DO Religion
WwANT TO MAKE) politics
Environment
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— LEADING FOR A CHANGING WORLD —




OUR ENERCES OF

INTELLECTUAL

PHYJICAL

Lestures Thinking
Stamina —0rma |ty
Dhyrswcah ty SDe hating
one tructure
\/oice —loquent
Motion Rationa
\Jolume Logical

EMOTIONAL SIRIT

Openness Higher purpose
°assion Stillness
\ulnerability Calm
Listening Resolute
Relationships \/Ision
Rapport Cossibility
—mpathy Sellef
lrust Meaning
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CHANGE

CHALLENGE

OPENNESS

TRUST

SAFETY

A (
; R /AP0 \ “'
. ; & ¥ .
: 1 1 N N A
1 1 Y ('3 ‘ : I ‘. )
| f _{‘ e \ ) Irl )
" ! ‘: ‘, v |‘ I} "’
'y , - g .
R ¢ \ o $
: ‘.'i; " H S i ‘
. ) ; N3y = 5
1 e s
4 )
N A
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|

" TEAMS °

(Goals / Future / Vision)

Know how to
work together

(Processes /
Systems / Rules)

THE

WORK

Know each other

(Relationships /
“references)

Know how they are doing

(

& andpartnership

Review /

—eeC

DACK)
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Angry
Aggressive
RIghteous
Controlling
In the detal

Withdrawn
Qulet
°laying safe
Jeferring
[Solatec

&

Make It happen
On the front foot
Jriving
5UZzZINg
Confident

Calm energy
“eaceful
Reflective

See Dbig picture
(race under pressure
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-"\\.‘
P@ )
l % ) )

AVOID

: ’ A
A - %
g DA
W A
1
f o i “ .
R | ‘ !
' . - ! i
. !? .

"| can see this being a "How Ccan we make
hroblem” this happen?”
"You need to stop making "We need 1o build on
SO many mistakes” your strengtns”

"How can we be the

/] / ' O I
Let's aim for 2% growth et in our field?”

“The market is tough, "The market is tough,
that's just the way ItIS’ how can we use this
to our advantage?”
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&

We will grow

PTAL

DV 2%

veal On yedrl

We will have the
lowest rate ot errors/

\We
NUM

mistakes

will reduce the
Der oT accidents

dlnc

l0St time C

aVy's

We will survive the

recession

we w

we

eTTIC

we

Wil

Wil

|| be the No.1
Tor sales

De the most

lent tunction

Keep people

sate at work

we wil

sha

De N the best

he when there |s

al Upturn
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What are you doing when
you are In each mindset’

What Is the impact on me
and on others?

What triggers me in/out
of each mindset’
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— LEADING FOR A CHANGING WORLD —




RESULTS

ACTIONS

PLANNING/PRIORITIES

POSSIBILITIESVISIONING

RELATIONSHIPS
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RELATIONSHIP

RELATIONSHIP
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make a connection

coOmmon grounc
what IS Important to them?

E MLU/ 6'/101,«/:

How will we work together?

What do we both need?

acknowledge the past

State you want to move on
CO-Create the tuture
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i \ X :

Relationship illégded Size Now
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T = C+AR+)
9

T = TRUSTWORTHINESS
C = CREDIBILITY
R = RELABILITY
) = INTIMACY

- Maister, Galtord & Green
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COMFORTABLE HIGH
cOsY PERFORMANCE

LEVEL OF SUPPORT

STRESS

LOW —-————————;VP

Low LEVEL OF CHALLENGE HIGH
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LEVELS 0F CHALLENGE

THINK (T

Keep quiet
lalk to others

DISGUISE IT

Leading question

SOFTEN IT

|ustity why, reason, completely unc

GIve opinion, NON SPecitic, ¢

STATE(T

rect, no tollow-up

“ersonal experience (once only)

erstanc

NOTICE 1T, QUESTION IT

Curiosity, feel/own, N0 JUC

what's sto

& andparmershm

rill down, not letting off the ©

)

EXPLORE IT

DINE you, where growth

cement

00K, really?

comes from
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1Y
LEADERSHIP
BEHAVIOUR

HOwW IT 'LANDS
ON OTHER
PEOPLE
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&

when [ am at my best, what

S 1t l1ke 1o

e around me?

What impact do | have

on you?

when | am not at my

Hest, wha
e arounc

1S 1T ke 1o
me/

What Impact do | have

on you?
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