Leadership Development
Programme




e Context & Reconnect
e Conscious Practice Reflections

* Break
Territo ry * Conversations That Matter
for : * Making Big Requests
* Lunch
tOday | * Ensuring Successful Delivery

* Completion & Set up for next time
* Our Commitments
* Continuing our Development




FOUR ENERGIES OF
LEADERSHIP

PHYSICAL

Lestures
Stamina
Physicality
lone
\oice
Motion
Volume

EMOTIONAL

Upenness
Passion
Vulnerability
Listening
Relationships
Rapport
Empathy
Trust

INTELLECTURL

Thinking
Formality
Cebating
Structure
Eloguent
Rational

Logical

SPIRIT

Higher purpose
Stillness
Calm
Resolute
Vision
Fossibility
Helief
Meaning
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LEVEL OF ENERGY

- Lihoshal & Eruch
HER Feb 2002




PLAYING TO PL#‘IIN(: 10

AVOID LOSING

Angry
Aggressive
Righteous
Controlling
In the detall

Withdrawn
Quiet
Playing safe
Deferring
Isolated
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Make It happen
On the front foot
Uriving
Buzzing
Lonfident

Calm energy
Peaceful
Reflective
See big picture
Grace under pressure

SELF LIITING
o

Example: Self limiting belief is about senior people/hierarchy

EVENT/
TRIGGER

¢

MEANING |
EWE IT

&

ACTION |
TAKE

¢

IMPACT

Someone who is senior
to me asks me a guestion

They think | don't know
They think I'm incompetent

They are displeased with me

| waffle/appear nervous
| stumble over my answer

Ihey think | dom't know

[hey think I'm incompetent

BEST SELIF




. LEADERSHIF
Rf@#ﬂONSHDP P

What will success loak like?

How will we know when we get thera?

What | want
people saying
about me?
How | am

viewed as a
leader?

PLANNING /PRIORITIES

How will it feel
to work hera?

wihat will ather

RELATIONSHIPS

My Values / Purpose
WwWhat drives me forward?




make it my idea

Integrate

/

Understand

Go along with it, do what /
s required, little ownership

i

Ureat idea, count me in, glad
we're doing it, I'll champion it’

Rational response

"You're the boss”

“You can tell me, | will doit”
don't expect enthusiasm

Mot willing to invest energy
"Wwhy should [?”
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Don't agree with it

Will rh= . AN0OTaE ,
Will challenge / sabotage " Attention on the past !

-

and potential gains L

No relationship ,
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FUTURE

what am | up to/leading for?/
what do | care about?

The Future you want to create
Being your Best Self

ENGAGE

Engaging others in the Future you want
Building BIG relationships

The shadow | cast

Self limiting beliefs

DELIVER

Delivering more now and later
Lonversations for delivery
Making BIG requests

2|ping others take ownership
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LISTENING
lEVELS

Talking over each other
Waiting for the other to
draw a breath

Conversation ping pong

happened Comparing what they say
to me to your perspective

Have you tried? Comi | |
e oming up with solutions
This is what you "Fixing them’
need to do...
Curiosity
That's interesting Focus on them/their needs

Listen to understand



What am | doing and how am |
being when | have conversations:

In Manager mode?
In Leader mode?



WITH SEIF

Conversation
of bein g

HAKING B)e O EHENT
ACHIEVENENT,
REQUESTS seT uP FOR
Ef,?-.!-rw of NEXT REQUEST
L — \/alidation and Celebration
New possibilities
SETTING UP
Support and ACCOUNT ADDRESS
Challenge Hﬂl'DEqumf

Accountability
and refocusing

Acknowledgement
and learning
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Any SLBs?

v
wiTH SELF

What questions

Values can | ask myself
to be at my best
Mo far them?
LJI.I'I-lrl '-.Ilr_,: I| [ :'EE-EU |
0 be?
What do I/they which E'“EF?:‘ES
care about? do | need 10

draw on?
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e |n Pairs

* What is the Big Request | will need to
make soon?

: * How dol need to ‘Show Up’ to have
WELS Ng the impact needed?
4  What will be important to include in
that conversation?

Activating Stimulating

Heartening Inspiring

Big Requests
Breakout

e Share & coach to help build readiness
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. COMPLETION

WHAT HAS BEEN




In Buddy Pairs

Help your partner

focus on their next
key conversation and
how you can support
them

WITH SEIF

Conversation
of bein g2

HAKING R)e v lgll;gr“:
ACHIEY =
REQUESTS seT uP FOR
Ef,?-.!-rw of NEXT REQUEST
L — \alidation and Celebration
New ]JDE‘::”J'I'.'-'EE
SETTING VP ,j
Support and ACCOUNT ADDRESS
Challenge Hﬂl'DEqumf
Accountability
\ - and refocusing
DELWERY //‘

Acknowledgement
and learning



What will we commit to:

Maximising our‘
Combined

Impact as a
Team

* Stop Doing...

e Start Doing...




CONY

\\ Decide what you want to try
. ‘L// doing differently from today:

when will you try it?

YO U r ; what help will you need?

5 —
. » Continue to:
Leadership I vicioo T
| build BIG relationships
P rog ramime 3 engage people differently
£ refine your Future
build your Support network

notice your triggers infout of leader
mode and PT'WPT’L

s
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- . Choose a new delivery conversation

and an older one that needs one of
the latter stages:

how will you approach it?
what will you do/say?
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