
Workshop 4

Leadership Development 
Programme 



Territory 
for 
today

• Context & Reconnect
• Conscious Practice Reflections
• Break 
• Conversations That Matter
• Making Big Requests
• Lunch 
• Ensuring Successful Delivery
• Completion & Set up for next time
• Our Commitments
• Continuing our Development











F.E.D. Overview



Listening Levels











Making 
Big Requests 
Breakout

• In Pairs
• What is the Big Request I will need to 

make soon?
• How do I need  to ‘Show Up’ to have 

the impact needed?
• What will be important to include in 

that conversation?

• Share & coach to help build readiness









In Buddy Pairs

Help your partner 
focus on their next 
key conversation and 
how you can support 
them



Maximising our 
Combined 
Impact as a 
Team

What will we commit to:

• Continue Doing…

• Stop Doing…

• Start Doing…



Your 
Leadership 
Programme
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