
Workshop 2 -
Coaching for Impact



• Review of Conscious Practice
• The importance of coaching 
• Coaching Skills
• GROW Model
• Feedback Skills
• Feedback Models
• Coaching Practice
• Support & Conscious Practice

Session Overview



• Decide what you want to try doing differently. Set up ‘experiments’
• Think about the 4 energies when having performance conversations. 

Could you use one more often? Or less?
• Notice your Self Limiting Beliefs and when they are at their loudest
• Ask 3-5 people (at least one non-work) for ‘Shadow I Cast’ feedback. 

Ask:
• What am I like when I’m at my best? What impact do I have on 

you?
• What am I like when I’m not at my best? What impact do I have on 

you?
• For the next workshop, think of a real business issue that you could do 

with some brief coaching on e.g. tricky relationship, development need, 
problem without a solution, etc. Must be real and you mustn’t have 
already thought of a solution

Review of Conscious Practice



• In small groups with support and challenge. 
• 10 mins each person including questions:

• What have I worked on since last time? 
• What were the results? 
• What did I learn about myself from the personal impact 

feedback? 
• Which feedback landed the best/worst & why? 
• Conclude how do you like to receive feedback?

When listening, think of one question you would like to ask 
to help with their learning. Ensure someone keeps time 
and moves everyone along, to ensure equal airtime.

Review of Conscious Practice





Break







Situational Leadership
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Coaching Video 1
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Break





Business Coaching Practice - 1

Decide who will be the Coach, the Coachee and the Observer for the first 
round

Coach – has 10 mins to use the GROW map to coach the coachee on their 
business issue

Observer – make notes on how the coach does, under the headings ‘what 
went well, what was tricky, what would you do differently next time?’

After 10 mins, wherever the coaching is up to, Observer gives feedback to 
the Coach to help them learn – max 5 mins. (If in a pair, the coachee takes 
the role of giving feedback at the end)

Remember the feedback model – ask them first!

After 15 mins you will return to the main room for a short review



Review of Business Coaching

Coaches:
What tips would I give to the Coaches in the next
rounds?

Observers:
What tips would I give to the Observers in the 
next rounds, about giving the feedback?



Business Coaching Practice – Rounds 2&3

Same process, swap round after 15 mins

Everyone to be each role once

If in a pair, Coachee also takes role of giving feedback
With the extra time you can return to an issue and give
it more time/have more practice

After 30 mins you will return to the main room for 
a review





• Continue with ‘experiments’ from module one. For example, 
4 energies, situational leadership, Playing to Win, noticing 
self limiting beliefs.

• Practice ‘coaching conversations’ with 2 people (one tricky, 
one easier). Consider how well you used listening skills, 
questions, GROW, etc.

• Practice giving feedback using one of the models discussed. 
Write down what went well and what you could do to 
improve next time.

• Try the ‘two minute’ coaching model.
• Get more ‘shadow I cast’ feedback.
• Think about a difficult conversation that you may need to 

have in the future. Bring the scenario to module three.

Conscious Practice



Put in the chat:

• One thing I am taking away from today is…

Any feedback you have on today, what has gone 
well, what you would do differently….

Check out



Emotional Intelligence

1 Self Awareness
What are you feeling?
How did these feelings 

arise?

4 Social Awareness
What are they feeling?
How did these feelings 

arise? (empathy)

2 Self Management
What is the impact of my 

feelings on others?
How do I regulate those 

feelings?

5 Relationship 
Management

How do you want them to 
feel?

What actions do you need to 
take?

3 Self 
Motivation
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